Knowledge Is Power

www.pipelinepub.com Volume 6, Issue 4

Two - Sided Telco Operations Analysis:
Overcoming Two Barriers to Rapid Subscriber Growth in Modern Telecom Ecosystems
By Chun-Ling Woon

&"%"+,($%&' *$8&Y$5$/,%( +' B " UTE8' (".)* (09,8 +" )HS%E&' ()' 1)%"($:" :%"(0)+#
3.,(B)+1< ¥ +6$/" $H" -$.. $%&4 )/, (@I’ 9,(,4' %9 *[T+$(8>' 2*3"/(*')5' (2" -T*$%e"+*

+'/"0(.8'-8' IAB' C,+(%"+AD!)) E>F' $%$($,($6">' G%' ,99$($)%4' )6"+,&™" -8' ' %71-"+)5')(2"+
%, .85 (5$+1FH*7/2' *1671I4"")%)1$/'3,3"+* H.$#"K6,%6*4'L,&S$7'M'/21,."%*"H#$%$&. ()
S (J4,%9','%"0") A Y(S(."H(() -8'N2+$2%9"+4)% .. @3.)+" (2" /2, %&$%&. - T*$%"+*"
1)9".>"

O3)%' ,%,.8:$%&" (2" ,-)6" X)7-+/"4'$(*, 33" +% 1" +'(2,( (2" *, 1" 3,(("+%' (2,( 2,* 9+$6"%'

7*,&" &+)0(2' 5)+' 3.,(5)+1* .$#" (2" $C2)%"4' PQ' H?%9+)$0J' ,%9' 3"+¥)%,.$:"9" ,%9' *)/$,.
06"(0)+#$%& " +6$/"*' [,%64' $%' (2")+84" (+,%*.,(" ()" "@3)%"%($,.' 8IU2)1' 3., (5)+1'

4GS FS'GE' (28% &+)0(2' +,("1,%' " +",.$:"94" (2"%' (2" :RTH(<' SR S(3$3"<'/)7.9' "
+'1)6"9S' -8' *2,+$%& $%',' 5+,/($)%')5', ., +&" &+)0(2' [T+6"4 ("./)* )7.9' +",3' *$&%$5%$/,%(
06"ES(F02%."+" 1, $Y6$%0& 0B (250" (2"$+ 1)+ (+" V& (2*>"

A2$2 ¥ 91 ,("+$,.$:"9'()'9,(">"" T28' %) (U G%' 1, (/2$%& ("./)D* [7++"%( 3+,/($/"*' & $%*(
3H6$) 7 +,388+)0(2' )X (2"+" 33"+ () - (0)' &,3*V' Q' IIWX!ID* 2,6™ %)("

. )0"9 B/ ()'-""9"3.)8" Q'Y T$/H#.8'%)+" *$.8"'%) 7&2S' %69 EJ/,++$"+* +") 612, +8$%6&.
B)+'3.,(5)+ 1 *"+6$/"* "/, 75" (2"8'9)%D('57..8',33+"/$, (" (2" 17.($*("3'/+)** 27-*$9$:,($)%'
5.)0*'$%"/)*8*("1'1)9" *>" !

A2$* +($."9"H/+$-"%' 2)0" (27" (0)' &,3%'/,%'-" 5$.."94')6"+/) L$%& $13)+(,%6( -, ++$"+* ()

www.pipelinepub.com
sales@pipelinepub.com



Competition Competition fon
fon Senvices Developerns

Enterpriseand Partnerand
Consumer Supplier
Customers Network

Service Deployment Platform

Telecom Service Provider

L"+"4'$%9"3"%9"%%( 3, +(%"+* %69'*733.$"+*'/)13,%6$" [+",(" H,J' 3+)97/(* %9 *"+6$/" (2,(
(218", () "% (" +3+$H" %69 )T 1"+ [TH) 1" +*4' %9' 5)+ 02$/2' (2"8")-(,$%' 3,81"%(' H-J>"
A2 34"+ %9" 7338+ + @R S *3SES/ 4 KA KT[2' ¥ 6 (S, L HE(F S
2",.(2'1,+"4'5$%,%/"4' ,%9' 1,%75,/(7+$%&4' 3+)6$IS%E’ ,99"9'6,.7" -1, 7" (28 7%9"+*(,%9
(273, +($I7.,+4THSY 7" %""9*)5' (2" $%QT*(+$"*>""C,+(%"+3+)97/(* %69+ +6$/"* T*"4'$%'3,
#1463/ 3+)6$9"9'-§'("."/)1)3"+,()+H/JI4'5)+02$/2'(2"8'3,8',( 1)*(', 5" ()'/)6"+/)*(*
H-7(028/2%)1")3"+,()+* 1,8'/2))*"()3+)6$9", (%) /2,+&" JI>"I"+6$/"3+)6$9"+*+'/"$6™
(2"-7#)5'(2"$++6"%7" 5+) 1" %("+3+$*" %69 )%+ 71"+ [T*() 1"+* 02)4'-§2" %, (7+™)5'

(271 )117%$/,($)%' ,33.$/,($)%* (2"8'37+/2,4"4' LT*(", )" 3T+/2," J["** () (2" %" (0)+#
3.,(5)+1'5+)1'(2"*"+6$/"3+)6$9"+'HIJ>"

2% ($1" &) )%64' 3, +(%" ¥ %9 *733.$"+F +" ((+,/("9' () 3,+($/$3,($%8&' $%' (2$* ;"/)*8*("1<"
2,75 (21 BMH"3($)% H'J' (2,( (2" $*', *7-*(,%($,. 1,+#"(")5' 3) ("% ($,.' [T()1"+*

02)' 7% (2$* 3.,(5)+1' ,%9' ()' 02)1' (2"8' /%" *"..>' ' I$1$.,+.84' 3)("%($,.' [7T*()1"+* +"
(109 () 7% (2, (*"+6$/" 3+)6$9"+D* %" (0)+# -1, 7%")5' ' ) ++"*3)%9$%& 3"+/"3($)%' H5J
)5' *$8%$5%/,%(' 6,.7,-." STIBKIP(8' 9"6".)3"9' -8' (2$+9' 3,+($" (2,('/.%"' -" )-(,$%"9' -8'
9)$%6&*)>" G%')(2"+ 0)+0*4' 3, +(%"+',%69"*7 AR 9+$6" *7-*/+$-"+ &+)0(24',%9'6$/"
6"+ 4'$%', 3)*$($6"5™9- /#))3 (2, ($%*$LS., +' $UOTH(+$"'2 ¥ 3+)6"%'()'-"2$82.8". 7/+,($6">'

Z7+(2lli)+ll4l(2$*l98%,1$/l/+ll,(ll*l’l;.)/#I$%<III55II/(>IIG_(%II+*I,%9!*733.$||+*I’+Ill+ll*$*(’%(l()l

“7$.9$%& *).7($)%* )+ )(2"+ %" (0)+#+ HE&IA' 028." )U*TL"+¥ +" +$+(%(' ()’ 7*$%&' )(2"
3.,(5)+ 1% H2J>' A2" +" %)% $%'-)(2'/,*"*\V/' *T%## [)*(*>' ' NT*() 1"+* 2,6™ $%6"*(98' $+$/2.8'

© 2006, Al |information contained herein is the sole property of Pipeline Publishing, LLC. Pipeline Publishing LLC reserves all rights and privileges

regarding the use of this information. Any unauthorized use, such as distributing, copying, modifying, or reprinting , is not permitted. This document is
not intended for reproduction or distribution outside of www.pipelinepub.com . To obtain permission to reproduce or distribute this document contact

sales@pipelinepub.com _for information about Reprint Services.



57%I/($)%,.' /)117%S$/,($)%* $%65+ *(+7/(7+" 02$/2' 07.9' - (" *( $%/)%6"%$"%(" 5)+' ,'
NU*TL™+ () 12,%&"4" 02$." -"$%&' 27&".8' 9$*+73($6™ ,%9' "@3"%*$6™ 5)+' %" "%("+3+
[TH()1"+4" ' Z)+ 3,+(%"+* ,%9' *733.$"+* 02)' 2,6"$%6"*("9' 2",6$.8' $%' (+ $USYGRN 64"
$13."1"%(,($)%' ,%9' *733)+(",.." -, "9 )%, &$6"%" %"(0)+# 3.,(5)+14' 12,%8&$%&' 3.,(5)+1*
0)7.9'+"Y 7$+"+$&%$5$/, 46"+ (1"%('$%' (2", .("+%, ($6"("/2%).) &8>

N+$($/,. ¥/ 5 J0)+* 2"+ 028/2' +" %)(' N%*$*("%(.8' 5)..)0"9' -8' ("."/)1* [ ,+" *
5)..)0* V/

I"#$S VoH& (Yor)H+$ -0%$ /IS O1##2% 3*2% 4-5% 6-0+7$ 01#6(,(63448% (*$ #*+#%1%(0#$ 1%-2'
32 -962#9%6$ ) 3*30H) S/ KBS/ S5 (SL +"*2)+("+ (2,% $%' (2 3,%(4' %9’ 1,+&$%*"
*LHA ()R LTHC " () +,389.8" %691 /2",3.8 ) %5 $&T+" 11,069 XI'FE  *("1* ()'
*733)+(' 57%/($)%* *7/2' ¥ )+9"+ "U(+84')+9"+' 1 %6,8"1"%(4' -$.. 5% &4 3+)6$*$)%6$%6&4' /7¥(
[ +"4' 9%69")(2"+*

Let us direct your workflow #. 3

ASK CONCEPTWAVE ABOUT ...
* multi-play orders
» exception order handling
* ceniralized dynamic catalog
¢ processing millions of orders
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